Minutes Of Governors Annual General Meeting & Full Governing Body Meeting

held on Monday 3rd October 2016, 6.30pm at Parrett and Axe Primary School

Present: 






Peter Larkman (Chair)

Foundation Governor

Nigel Evans


Headteacher

Rev Daniel Ingles

Foundation Governor 
Allison White 


Staff Governor

Nikki Dulwich


Parent Governor 
Rev David Baldwin

Foundation Governor Ex Officio

Richard Dodson (Vice Chair)
Foundation Governor 
 Joy Edwards


Foundation Governor

Martyn Gillingham

Foundation Governor

In Attendance:

Vicky Reed 


Clerk


Apologies were received and accepted from:

Andrew Kindness

Local Authority Governor

Sue Pakes


Foundation Governor

Gareth Hewett


Foundation Governor


Megan Evans 

	
	
	Action

	16/061:


	Opening Prayer


	

	16/062:


	Apologies & Welcome

Apologies were accepted from the above.
Rev DB reported he has a possible 2 candidates for the vacant Foundation Governor roles. 

	

	16/063:


	Appointment of Staff Co-opted Governor

The staff team have agreed to the appointment of Megan Evans as a Staff Co-opted governor, therefore Megan Evans was appointed. 

	

	16/064:
	Election of Chair of FGB

 The clerk invited nominations for the role of Chair of the Full Governing Body, for a term of two years. Rev DB nominated Peter Larkman for the role. The remaining governors voted unanimously for PL. 


	

	16/065:
	Election of Vice Chair of FGB

PL invited nominations for the role of Vice Chair of the Full Governing Body, for a term of two years.  Richard Dodson agreed to stand again for the role, and the Full Governing Body voted unanimously for RD. 

	

	16/066:
	Register of Business Interests

The forms were circulated for review and resigning. 
	

	16/067:
	Minutes of AGM and Matters arising from the meeting held on 5th October 2015

The minutes of the previous meeting were reviewed, approved, and signed.  It was agreed that in future the minutes of the AGM would be reviewed and agreed at the next normal FGB meeting, not the AGM the following year. 

	

	16/068:
	Review of Committee Structure

The governors reviewed the existing committee structure and agreed it would remain unchanged. 

	

	16/069:
	Review of Committee Membership

The following change was agreed:
Megan Evans to join Curriculum Committee.

	

	16/070:
	Review of Appointments for Special Responsibilities

At the current time there are no changes in the Special Responsibilities.
The role of Literacy Governor remains vacant. 


	

	16/071
	Review Mission Statement and the Aims of the School

The FGB reviewed the Aims and Mission statement of the school, and agreed that they would remain unchanged.

	

	16/072:
	Review Standing Orders, Code of Conduct and Terms of Reference for FGB

The FGB reviewed the Terms of Reference for the FGB and Standing Orders for the FGB. These remain unchanged, and were signed as approved by PL. 

The governors fund stands at £5003.76, reported by SP subsequent to the meeting.

	

	
	The AGM closed at 18.50pm, The Ordinary Governors meeting followed

	

	16/073:
	Minutes of meeting held on 11th July 2016
The minutes were reviewed, agreed and signed. 

	

	16/074:


	Matters Arising from minutes of meeting held on 11th July  2016
a ) 16/060 Allocation of classes and ability groups
PL reported that this year the schools decision on Class Groups caused some concern amongst parents, and led to a lot of discussion, including over the summer break. The parents of three children challenged the decisions. The issues arose as a result of the  Foundation Stage and KS1,(Reception, Years One and Two) being split across two classes, and KS2 with Years 3,4,5, and 6 being split over three classes. No difficulties arose regarding Ability Group allocation. 

The governors discussed how the school could improve the process in the future. 

It was agreed that decisions should be made earlier in the process, in order to improve the communication with parents and children, to allow for preparation for the Moving Up days in the Summer term. 

The FGB felt that a policy should be drafted by staff, detailing the criteria on which the decision would be made. It was agreed that parents should have access to a speedy appeal procedure if they are unhappy with the decision.  Staff will draft a policy to bring to the next FGB meeting for approval. If parents have difficulty in understanding the policy or communicating their concerns to the school, advice should be obtained from the LA where necessary. 

 b) 16/049a High Needs Block Funding

NE reported that funding had been agreed, for a child in the Foundation Stage, for the summer term. The funding was available from 1st April 2016 until 31st August 2016, in the amount of £2748. High Needs Funding has now expired for the current financial year. NE reported that in future to apply for SEN funding a pupil will need to have been assessed and given an Education, Health Plan (EHC) and as the Educational Psychologist who makes this assessment is now on long term sick leave, it is likely that the school will have to fund any SEN support from the school budget. 


	

	16/075:

a)
	Committee Updates

Finance/Personnel Update 

The committee met on 27th September, and the minutes of the meeting were circulated prior to this meeting. PL gave a summary of the meeting. 
The meeting spent some time discussing the process for the appointment of a new Headteacher, in preparation for NE’s retirement in August 2017. PL has contacted both the diocese and the local authority. It was agreed to hold a special meeting to discuss possible leadership models, candidate qualities, form a selection panel of governors and map out a time scale for the process. This meeting will be held on Monday 10th October at 6pm, and Lynn Gaudreau, Senior Advisor at the local authority will also attend.  It is anticipated that PL will write to inform parents on 3rd November, with interview and assessments taking place in the spring term. 
Virements were agreed as follows:

£120 from Educational Support Staff, 

£1,500 from Midday Supervisors, 

£2,541 from Supply Teachers

All to be vired into Capitation

These virements were agreed. 

The following policies were recommended to the FGB for approval 
Dorset Scheme for Financing Schools – Updated March 2015                            Financial and Administrative Regulations review (no changes)             
Standing Orders on Contracts and Sub Contracts review (no changes)     
Charging and Remission Policy review (no changes)                         
Whistleblowing Policy (no changes)                                                       
Redundancy Policy                                                                                        
Disciplinary Policy                                                                                                      
2016 Teachers Pay Policy – this had been personalised to our school.

The above polices were approved.
The minutes of the committee meeting were approved and signed.

Section 106 – RD and VR will liaise over the application for Section 106 funding to assist with the cost of the second, smaller piece of play equipment. 


	

	b)
	Premises Update

The committee met on 7th September and the minutes were circulated prior to the meeting. RD gave a summary of the meeting. The accessibility plan was reviewed and approved by the FGB. The minutes of the committee meeting were approved and signed.

	

	c)
	 Curriculum Committee

The committee have not met since the last FGB meeting.  

	

	d) 
	Pay Panel 

The Pay Panel met on 27th September. NE reported that the staff team are now using a new piece of software to collect and present evidence for their performance management. It was noted that NH taught all last year, although not all at Parrett & Axe, and achieved the objectives set in January. It was reported that NH and ME are being treated with parity.  The pay recommendations made by the committee to the FGB were proposed by PL and seconded by NE. One governor abstained from the vote on pay. 

The division of income from NE’s SEP work remains unchanged. 


	


	16/076:
	Heads Report

a) Attendance & Numbers on Roll

Whole school as of today including Foundation Stage          Not reported  
Whole school excluding Foundation Stage                                 96.9    %

Pupil Premium children                                                                  96.54 %
Numbers on roll 

Reception   13
Year 1     23
Year 2         15
Year 3     16
Year 4         18
Year 5     18
Year 6         16
Total      119
b) Staffing Update
NE reported that Miss Nash has settled in well, and has lots of different skills and interests. Carole Fursman will retire at the end of October. So far there have been 3 applications for the post of Lunchtime Supervisor, and interviews take place on Wednesday 12th October.   The Corfe staff team are working well together. 

c) Sports Update

NE reported to the governors, using templates circulated prior to the meeting, on evidence of the Impact of Primary Sport Funding. 

Questions were invited. It was noted that the school cannot use sports funding to pay for swimming lessons, and parents are being asked to pay.  The school took part in a Swimarathon yesterday afternoon, raising funds for Bridport Rotary Club.
d) Pupil Premium Update 
The Pupil Premium template was shared at the meeting. NE reported that  progress is equally as important as attainment. There was a lengthy discussion about how to further anonymise the data which in a small school could lead to pupils being identifiable. NE agreed to amend the report and send to VR for circulation.

e) SDP 2016-2017 Key priorities were presented to the governors.
Key Priority 1 - Continue to focus on the pedagogy of mathematics so that the teaching across the school remains consistently good or better. Strive for a significant improvement in achievement across the school. NH has been appointed as subject leader and is taking part in microMaST training under the guidance of Jennie Fellows our LA school Maths advisor. 

Key priority 2 - Improve achievement in writing across the school with the aims of all pupils making at least nationally expected progress and more pupils reaching the higher levels of attainment by the end of Years 2 and 6. Embed high quality teaching across the school to support more pupils in attaining aspirational targets in writing. 
Key Priority 3 - Improve pupil’s reading attainment and progress across the whole school with a specific focus in Year 6 on their preparation for national assessment. 
The governors agreed with the key priorities. NE will send VR the Key Priorities document to circulate. 

f) Statutory Reporting – NE reported that there have been no racially motivated incidences, or bullying incidences recorded, and there have been no exclusions this term. 

	NE



	16/077:
	Safeguarding Update including Intimate Care Policy & Child Protection Policy

NE reported that the Safeguarding Audit will be completed, which gives staff the opportunity to review the school practices. 
The Child Protection policy and Intimate Care Policy were approved by the FGB.


	

	16/078:
	Collaboration – working with other schools

The West Dorset Collaboration was launched on 2nd September and teachers have begun to meet in phase groups.  Moderation sessions are planned and with the payment of the levy, it is possible to release teaching staff to attend these sessions. 

It was noted that the prospectus needs to be updated to reference the collaboration as well as the pyramid, which is still in existence. 
	

	16/079:
	Preschool Update
MG advised that there is nothing new to report at the current time, as the matter is still with the solicitors. It was noted that the planning permission expires in May 2018.

	

	16/080:
	Governor Training & Visits

PL brought to the governor’s attention the Dorset Governor newsletter which has been circulated recently. 
PL will be attending a Chairs Briefing on 10th November
It was noted that it is a good idea for governors who want to be members of the Headteacher Selection Panel to have attended Safer Recruitment training. It is mandatory that at least one member of the panel has had such training. 


	

	16/081:
	Correspondence

None

	

	16/082:
	Dates of Future Meetings

EGM date to be advised.

Premises Committee                            It was agreed that the committee will meet in the Spring term. 
Curriculum Committee                        Monday 14th November 7.00pm
Finance & Personnel Committee       To be agreed.
Full Governing Body                             Monday 28th November 6.30pm in school

	

	16/083:
	A.O.U.B.

None
	


The meeting closed at 8.46 pm.
Signed…………….……………………Date…………………….
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