Minutes of Governors Full Governing Body Meeting held on Monday 22nd May 2017
 6.30pm at Parrett and Axe Primary School

Present: 






Peter Larkman (Chair)

Foundation Governor

Allison White 


Staff Governor

Richard Dodson (Vice Chair)
Foundation Governor arrived during item 17/042
Martyn Gillingham

Foundation Governor

Ben Bailey 


Parent Governor

Nigel Evans


Headteacher/Ex Officio Governor

Megan Evans 


Staff Co-opted Governor

Joy Edwards


Foundation Governor

Nikki Dulwich


Parent Governor 

Lesley Holloway 

Associate Governor
In Attendance:

Vicky Reed 


Clerk


Simon Smith


Observer
Apologies were received and accepted from:

Rev Daniel Ingles

Foundation Governor 

Canon Rev David Baldwin
Foundation Governor Ex Officio 

Emma House


Parent Governor 

Andrew Kindness

Local Authority Governor 

Sue Pakes


Foundation Governor

	
	
	Action

	
	Opening Prayer


	

	17/039:
	Apologies & Welcome

Apologies were received and accepted as above. Lesley Holloway and Simon Smith were welcomed to the meeting.
 
	

	17/040:
	Register of Business Interests 

All forms have been completed.

	

	17/041:
	Approval of minutes of meetings held on 2nd March, 6th March and 27th March 2017
The minutes of the meetings held on 2nd March, 6th March and 27th March 2017 were approved as an accurate record and signed by the chair. 

	

	17/042:
	Matters Arising from minutes of meetings  held on 2nd March, 6th March and 27th March 2017
a) ICT Costs 17/022 - AW reported that the school is not obliged to pay DCC if they choose to use an alternative hardware supplier. 
b) Literacy Governor – NE reported that LH has agreed to become Literacy link governor, and will be attending the next Curriculum Committee meeting. 

c) NE Leaving Arrangements – Leavers Service and Celebration Worship now both on Friday 21st July, with the Leavers Service in the morning, and Celebration Worship at 2.15pm. The tea party will now take place on Thursday 20th July at 3.15pm in school.  There has been no information yet about the Decommissioning Service. PL agreed to contact Rev DB about both this and the Leavers Service. 
d) 27th March Meeting – 17/034 – PL asked if any of the September intake are likely to need 1 to 1 support. NE reported that no pupils have been identified who will definitely need 1 to 1 support, although some pupils may require intensive support. 
 
	PL



	17/043:
	Committee Reports

a) Finance/Personnel Committee Meeting 
The committee met on 30th March and 8th May 2017 and the minutes of both meetings were circulated prior to this meeting.  Questions were invited. It was noted that Laura Humphries, the newly appointed NQT for KS 2 was a very impressive candidate and that Simon Smith has been present at the interview as an observer. PL noted that from September 2017 the school will have a very young staff team, all enthusiastic and of high quality, which puts it in a good position as it enters the next year.  
The school has taken part in a consultation regarding the supply of school meals, and has opted to remain with the current supplier for the time being. 

The 2017 to 2018 budget was based on 119 pupils on roll. NE is still receiving enquiries from potential pupils, and two pupils are due to join, 1 after May half term and another from September.  NE reported that he remains optimistic for an overall intake of 20 in September. 

MG asked about the FMS & DES reports which were unavailable at the Finance & Personnel meeting. The school’s admin server has failed, and a new one has been ordered. The cost had been budgeted for, but the purchase has had to be brought forward.  KC has put in a large amount of extra work to keep the school’s administration running. The governors thanked KC for all her efforts. Other schools have been notified that the DCC back up service does not appear to be robust in situations such as this. 

The minutes of both meetings were approved and signed by PL. 

	

	
	b) Premises Committee Update
The committee met on 15th March and the minutes of the meeting were circulated prior to the meeting. Questions were invited. On the Legionella report, PL asked about the cost of the water heater being on constantly throughout the week? Is there a high cost? RD explained that this is a small point of use water heater, so the cost is minimal. The minutes of the meeting were amended to say “Point of Use” heater. RD reported that the governors felt clearer now on what they should be doing to prevent problems with legionella. 

NE reported that the diocesan surveyor visited on 23rd March, and the funds have been approved for the repairs and improvements requested. However, the SCA bid for funds to extend Chesil class has once again been declined.  NE reported that he is awaiting quotes for the cleaning of the down pipes and gullies around the school. 
 It was noted that the governor’s contribution for SCA bid work has increased from 8% to 9%, and will increase again to 10% from 2018 2019.
 RD signed the minutes of the meeting.  


	

	
	c) Curriculum Committee Update
The committee met on 10th May 2017, the minutes of the meeting were circulated prior to this meeting, and questions were invited. 

ND gave a summary of the meeting. NE reported that the school is to be moderated for writing. NE reported that pupils appeared to cope well with SATS. ND signed the minutes of the meeting. 

	

	17/044:

	Head’s Report
a) Attendance & Numbers on Roll to 19th May 2017
NE reported that the whole school attendance figure, less Foundation Stage, is 95.97%
The Pupil Premium attendance figure is 93.35%, once again closing the gap. 
13 pupils currently have attendance of less than 90%. NE reported that there are known reasons for all of those cases, mostly illness related. PL asked about the 1 pupil who has attendance of less than 80%? NE reported that the school is working closely with the family, and meetings to review the attendance are taking place regularly. The pupil’s attendance is not significantly worsening or improving. 
The school currently has 114 pupils on roll, which will drop to 113 after half term. The school is losing 17 Year 6 pupils in July, and will potentially gain 17 Reception pupils in September. The current prediction for September 2017 is 113 on roll, which is below our projected numbers.  
NE reported that Laura Humphries has been in touch and will be in school in July for the two moving up mornings. She is planning to re-locate and volunteer in school for the last two weeks of term. 
NE reported that he has offered all of the teaching staff the opportunity to apply for the role of SENCo in school. Julia Ives has applied and is being interviewed for the post on Wednesday 24th May. The post will be effective from 1st September, and the successful applicant will need training, which will be included in the budget from April 2018. The post is for one morning per week initially.  
b) Sports Update 

NE reported that the school has attended the following sporting events:

Year 3 attended and won the local Tri Golf tournament so they will be attending the School Games at Bryanston School on Wednesday 28th June, and may be joined by the Quad kids team, depending on the outcome of their qualifier on 13th June. 

Swimming – 1610 have confirmed that the school can use the pool on Tuesday and Friday afternoons. For the summer term this will be for Year 5 and Year 6 children, then from September to October half term Year 3 and Year 4 children will have lessons. 

NE reported that the School Sports Day has been moved to Friday 14th July at 5pm, with the Summer Fete immediately afterwards at 6pm. All governors are invited to attend both events. 
c) Pupil Premium update 
No academic figures currently. 

There is no new data available until after the SATS results and the publication of other assessment outcomes. A Pupil Premium family has asked if the school can fund the purchase of school photos temporarily, which has been agreed as an exceptional circumstance. The school is in discussion with the family of a service child about the best use of Service Family Premium funding. 

d) Statutory reporting
NE reported that the school has had no racial or bullying incidents, and no exclusions.

e) SEP C Visit report

The report was circulated prior to the meeting. PL asked whether pupils arriving late impacts on the school’s attendance figures NE reported that it does. Governors asked if lateness is a problem with certain families. NE reported that that is the case, and that a late mark means an unauthorised absence. If the school were not to mark a late pupil as absent this would be a potential safeguarding issue. 

NE noted that the pupils who are regularly late are not always those who travel from outside of the catchment area. Pupils are marked as late if they arrive after the closure of the registers at 8.50am. 

PL asked if there has been a member of staff appointed as RE subject leader for next year
Initially Simon Smith will cover the role. 

The school has been advised that they will receive an external moderation for Year 6 writing as a result of last year’s moderation which resulted in only 17% of pupils achieving Age Related Expectation. The moderation will take place on 12th June, and will be a good opportunity to show the quality of work that the pupils have achieved. PL commented on the statement in the report that Governors were shocked by last year’s results. The feeling was that they were not shocked by the school’s results, just by the comparison with other local schools. 

	

	17/045:
	Child Protection Policy
The DCC Child Protection Policy was circulated prior to the meeting, and it was noted that there was only one additional clause. The policy was approved by all governors. 
	

	17/046:
	Collaboration & Potential Academisation Update
NE and SP attended a collaboration meeting with a diocesan advisor, and SP’s notes were circulated prior to this meeting. The meeting looked at potential academisation, and when and who the collaboration may choose to become an academy with, rather than if academisation will happen at all. NE and hopefully SS, and a governor representative, along with other collaboration head teachers will be meeting with representatives from a number of Multi Academy Trusts, including DSAT and Minerva over the next few weeks. It is hoped that by September the collaboration will have an idea of who they wish to join with.

In an ideal world, the collaboration including Beaminster School would remain a collaboration hub within the MAT, with each school retaining its own headteacher and Finance Officer. 
It was noted that schools rated Good by Ofsted can still choose the route to academisation. However, schools rated by Ofsted as Requires Improvement may be obliged to join a MAT, sometimes some geographical distance away. 

SS did point out that there are some benefits to academisation, including a reduction in bureaucracy, and a more efficient sharing of resources. 

Each school within the collaboration has been asked to prepare a list of its non-negotiable terms. 

The following terms were identified as non-negotiable for Parrett & Axe. 

1) All schools within MAT should be within as close a geographical proximity as possible, and should include the schools currently within the collaboration.  

2) Schools included should be of a similar size, to share best practice within small rural schools. 
3) Each school should retain its own independent headteacher. It was noted that in some MAT’s headteachers are not automatically replaced as they leave schools.  
4) Parrett & Axe would wish to retain its own Governing Board, specific to this school. 

5) TUPE conditions should protect staff to the greatest extent possible. 

6) Parrett & Axe would wish to retain its own teachers’ Pay Policy, and have the power to decide teachers’ pay at a local level.
If governors have any other non-negotiables, please let VR know as soon as possible. There will be a consultation with parents further down the line. 
	All 


	17/047:

	Safeguarding including briefing for schools on grooming. 
NE reported that SS is trained as a Designated Safeguarding Lead (DSL) and Fiona Nash has been trained as a Deputy Designated Safeguarding Lead.  Whole staff training is booked for 18th September. 

The Briefing on Grooming was circulated prior to the meeting, and all governors were urged to read the document.

	

	17/048:
	Pre-school update 
MG reported that the preschool has signed an undertaking to pay any fees incurred by the diocese solicitors. These would have fallen to the school if the undertaking had not been signed. The ground rental valuation site visit has taken place, and MG is awaiting the report back regarding this. The school has agreed to rebate the cost of the rent by 90%. 
A condition of the capital grant from the DfE via DCC is that the building be opened by 1st September 2017. Due to the build time, this is unlikely to be achieved, and County Cllr Rebecca Knox is trying to secure an extension for the Preschool. Mosterton Preschool has approached Mosterton Parish Council about a loan to help with the remaining shortfall in funds for the new build project.
It was noted that the diocese will be the signatory on the lease, once it has been approved. 

	

	17/049:
	Governor Training & Visits including Health & Safety Training
NE reported that the staff team have received Health & Safety training today. SS & RD agreed to attend the Health & Safety Training for governors on 6th June. VR will book this.  
WRAP training was attended by MG, PL, JE, ME, NE and AW.
JE has completed a Music visit focussed on Key Stage 1.


	VR

	17/050:
	Correspondence

None

	

	17/051:
	Dates of Future Meetings 

Finance & Personnel Committee                   Monday 26th June 6.00pm. 
Premises Committee                                        Wednesday 21st June 5.30pm. 
Curriculum Committee                                     Date for Autumn term to be agreed. 
Full Governing Body Meetings 2017 to 2018

Monday 2nd October 2017
Tuesday 28th November 2017
Monday 22nd January 2018
Tuesday 20th March 2018
Monday 21st May 2018 
Monday 9th July 2018 – different from date discussed at the meeting
All at 6.30pm.
The final FGB meeting of the 2016 to 2017 year is on Monday 10th July at 6.30pm. 

	

	17/052:
	A.O.U.B. 
None

	


Meeting closed at 8.33pm

Signed…………….……………………Date…………………….
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