Minutes Of Governors held on Monday 22nd April 2013, 
6.30pm at Parrett and Axe Primary School

Present: 

Andrew Kindness


Allison White



Martyn Gillingham


Richard Dodson (Vice Chair)

Nigel Evans



Peter Larkman (Chair)

Joy Edwards



Vanessa Dickman


Sue Pakes



Pippa Munro

David Baldwin (joined at 6.40pm)
Vicky Reed (Clerk)
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	Opening Prayer

Apologies and Welcome

Apologies from Emma House, Nicola Shoemark & Nikki Dulwich.
Register of Business Interests

Register of Interest Forms have now been received from all Governors for the school year 2012-13. Joy Edwards has completed her form.
Minutes of the FGB Meeting –  18th March 2013
The minutes were agreed as a correct record and were signed by the Chairman.  Amended to include Pippa Munro as present.
Matters Arising
a) 13/017 F&P update on Pupil Premium policy discussion

Covered under Finance & Personnel Committee report

13/017 No additional quotes have yet been received regarding Premises Committee report. PL has spoken to SP about joining the Curriculum Committee, it has been agreed that SP will attend if inclusion matters are to be covered on the agenda.
13/024 AOUB – School Transport, no further actions at this time.

Committee Reports

Finance & Personnel  

SP gave an update of the 2 meetings held since the last FGB, on 21st March and 16th April. 
21st March Meeting

In the previous year’s budget, it had been expected that, in order to break even, approx £2500 from Governor’s funds would be necessary. This had not been needed. Currently, approx £4500 is being carried forward. The Committee agreed that the £2500 can be used towards the Governor’s Contribution for any KS2 classroom refurbishments that take place if necessary?
Helen Hall is currently providing additional 6 hours per week, one to one support, which is being reviewed on a termly basis. 

Behaviour Support Service are this year offering their Peer Mediation service to our current Year 5 cohort as the school feel that this is the best use of funds. The school can still purchase Behaviour Support Services if required. 
Olympic Legacy Sports funding has not been included in figures going forward, as this has not yet been allocated. 

The March Finance & Personnel meeting minutes were signed by SP. 
16th April meeting
SP talked through how the budget has been derived. 

In next year’s budget, the total income figure is £455,171. This is largely derived from the School’s Grant which is based on the Oct 2012 NOR of 112, alongside a smaller sum from the Pupil Premium, and a contribution from NE from his SEP salary. As previously reported, the carry forward figure is slightly higher than anticipated.

Though staffing costs remain by far the largest expense, supply costs are lower than those of other schools, due to the use of cover supervisors. SP talked through the assumptions behind the 2013-2014 budget in detail and explained that BMIS is insurance against major capital works on the building.
Governors having reviewed the figures approved the budget. 

SP talked the FGB through the “Assumptions Behind the School Budget” Document. This was reviewed at the Finance & Personnel meeting. 
The percentage spent on staffing was discussed, and explained; it had reduced in the last year. 
The document was signed and dated by the Chairman for submission to the L.A.. 
The meeting spent some time discussing the F&P committee proposal on the use of the Pupil Premium.

Pupil Premium – this is received for any current pupil who has received free school meals in last 6 years, at a rate of £900 per pupil. 
Schools receive an additional £300 per pupil for Service Families. 

The school could make a trained teaching assistant available to support Service Family children if necessary.

Finance & Personnel committee propose that all educational visits and residential trips should be paid for in full for any free school meals pupils. 

Based on the above proposal , during the school year 2012-2013  Pupil Premium funded residential visits would have totalled, £900, based on 3 x Year 4 (£100 x3 ) and  2 x Year 6 (£300 x2)

NE to do some analysis about intervention groups and Pupil Premium pupils

Pupil Premium amount per pupil is due to increase next year. School will continue to encourage parents to apply for free school meals where applicable. 

Policies to be adopted
The following policies were reviewed and ratified by the Full Governing Body:

Pupil Premium Policy (with effect September 2013)
Proposed by SP seconded by DB, unanimous vote.
Appraisal Policy 

Proposed by PL, Seconded by RD

Critical incident recovery plan review. The Local Authority has reviewed this policy and it includes IT.

Proposed by RD, Seconded PM.
Safeguarding Action Plan. There are items yet to be achieved including Drugs Policy which is to be reviewed by PM & NE.
Anti Bullying Policy under review for next Finance & Personnel meeting. 

E-Safety policy – not yet reviewed.

The April Finance & Personnel meeting minutes signed by SP. 

Premises Committee Meeting 
No meeting has been held since the last FGB
Curriculum Committee Meeting 
No meeting has been held since the last FGB 

Heads Report

a)Teaching Standards

NE talked about the teaching standards requirements, which are generic across all teachers, from trainees to experienced teachers. 8 key standards are listed, All P&A teachers have self-evaluated, on a traffic light system. 
NE then matches up staff with one another to help, support and mentor one another, either within the school, or with teachers from other schools. 
This document feeds into assessing teachers pay awards, which are currently under review, DCC are currently drafting a new Pay Policy for September 2013. 
PL read back a letter from a Chair of Governors to Mark Loveys, the LA ACTING Head of Learning and School Improvement about a recent Ofsted inspection, and the areas which the inspector was particularly interested in. 

These included the amount and level of data available to the FGB, the level to which the FGB questioned the headteacher or accepted what the Headteacher told them, and access to raw data not just summary level data.
NE confirmed that the governors can access Pupil Tracker data which must be anonymised.

The Ofsted inspector was also interested in how the governors know about the quality of teaching.
PL confirmed that, at P&A, this is managed through performance management feedback provided by NE for the FGB. 
Another area of focus was Independent learners, which NE confirmed can be evidenced through observation throughout the school.
PL reported that, after the discussion at the last meeting about the Ofsted Data Dashboard, he wrote to Mark Loveys, pointing out that cohort size should be recorded as part of the data. PL also pointed out to him that the FGB is a largely appointed body, appointed by PCCs, local authority, staff, and parental elections, and is not at all self-electing as the Head of Ofsted appeared to assume in a recent article. He had received a reassuring response from Mark Loveys. 

b) SEP C visit report- Not yet available- will be discussed at next FGB meeting. 
Safeguarding Audit Mid Year review 

Covered under Finance & Personnel report.
Governor Training

It was agreed to change the time and date of the next Curriculum Committee meeting in order to allow governors to attend the “Preparing for Ofsted” training course which is taking place on Monday 20th May from 

6-8pm. 
VD, EH, ND, PL, JE, NE would like to attend, VR to book the places. 

Curriculum Committee changed to Monday 10th June at 6.15pm.
SP to re-do Safeguarding Level 2, awaiting a more local course, DB also. 
RD attending Safeguarding Level 1course on 23rd April. 

VR enquire about local Safeguarding Level 1 and 2 courses more locally and to enquire whether the Somerset Safeguarding training which JE has attended is the equivalent of the Dorset course.  

Pre School Update

NE & PL met with Sarah Woods, Emma House and Lindsey Bailey, to discuss the idea of a preschool operating within the school grounds. A number of questions were discussed, and the preschool are looking into  these and will feedback to school. 
The school supports the matter in principle. 
Governor Visits
PL explained that a verbal report at the next meeting after a governor’s visit is acceptable, although a written report is also useful.
ND to re-book a visit for MFL.

PL encouraged all governors to come and visit the school at any opportunity. 
.
Meeting Dates for 2013-2014

FGB dates for the year 2013 – 2014 were agreed and put in on calendar.
They are as follows:

Monday 30th September 2013

Monday 2nd December 2013

Monday 20th January 2014 

Monday 17th March 2014 

Monday 28th April 2014 

Monday 14th July 2014

All at 6.30pm
Correspondence

None since last meeting
Dates of Future Meetings
Finance/Personnel Committee 24th June 5.30pm
Full Governing Body 15th July 6.30pm, RD to chair meeting in PL’s absence. 
Curriculum Committee – Monday 10th June 6.15pm at 6.15pm ***Please note new date & time***
Premises Committee – Wednesday 22nd May at 5.30pm
A.O.U.B.
None
Meeting closed at 7.50pm

	NE
PM& NE
VR
VR
ND



	
	
	


