Minutes Of Governors held on Monday 21st January 2013, 
6.30pm at Parrett and Axe Primary School

Present: 






Andrew Kindness


Allison White



Martyn Gillingham


Rev David Baldwin 


Richard Dodson (Vice Chair)

Nigel Evans



Peter Larkman (Chair)

Sue Pakes



Nikki Dulwich



Vanessa Dickman


Nicola Shoemark


Emma House

Vicky Reed (Clerk)
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	Opening Prayer

Apologies and Welcome

Apologies from Pippa Munro, due to road conditions.
PL offered congratulations to Nicola Shoemark on her recent marriage.
Register of Business Interests

Register of Interest Forms have now been received from all Governors for the school year 2012-13.

Minutes of the FGB Meeting – 3rd December 2012
The minutes were agreed as a correct record and were signed by the Chairman.  

Matters Arising
12/085 a): PL planned P.E. observation will take place after half term. 
12/085 b): Rev D Baldwin visit to school took place on 7th December, lots of questions, and a follow up e-mail from Red Class with questions on Creation, discussed at worship on Wednesday 16th January. 
12/090: Updated Committee structure; VR has circulated.

12/094 b): School Council to look at play area and come up with ideas. Sovereign has subsequently come to repair the play area equipment. Plan B is to keep play area and plan improvements around it. 
12/094 f): Puddle outside Orange Class. This has been well gritted, and is not currently a puddle.

12.097: School Development Plan – Should say All indications staffing “team” should remain the same, not staff “structure”. VR to amend the minute note. 
12/105: Protected area of school website for storing documents. The current software has limitations; a portal system is a possibility, AW looking into. This would require  training for clerk, and possibly governors.
12/105: Induction of new governors – no one has contacted PL for a mentor to date. Governors to contact PL if interested. 

12/108: Mary Rousell – PL has written and been to see Mary. MR will be in for RRS assessment day on Friday 25th January.

Committee Reports

Personnel & Finance Meeting 14th January 2013 

The minutes of the meeting were agreed and signed by SP as Chair.

SP summarised the meeting. She then went through them in detail, highlighting the crucial points. She thanked Sue Kingdon for the meticulous way she has organised and monitored the school’s finances. At the end of the financial year, the carry forward will be approximately £4065, of which £2000 is earmarked for the KS2 classroom refurbishments. 
Schools Financial Value statement. This has been completed by the F&P committee, SFV statement was signed by PL ready for submission to DCC.

Further to an email from the clerk at St Mary’s, Beaminster, it was agreed to work collaboratively with other pyramid schools in order to develop a Business Disaster recovery plan.

Skills Analysis matrix. This has been completed by all governors in the committee.
The following policies have been reviewed by the F&P committee and were adopted by the Full Governing Body:

 Financial and Administrative Regulations 

 Capability Policy for Teaching Staff.

Proposed -  NS         Seconded - PL

Budget now likely to be available during February for ratification at the next FGB in March.
In the Summer term meeting F&P will look at Pupil Premium spending to ensure that the funding is being spent on the children who have generated the funds. 
Premises Committee Meeting – No meeting since last FGB.
Curriculum Committee Meeting -  No meeting since last FGB
Heads Report

SEF/SIAS evaluation form first draft

NE talked about the new revised format for the merged SEF/SIAS document. This is a work in progress. 
One document will now cover both the Ofsted  and the Diocesan inspections. NE is to attend a Church evaluation course in March at Colfox. 
Various queries were raised, on minor points, generally to do with wording. The document will evolve further throughout the academic year. 
Faith dimension. The school is able to draw up basic information from pupil admission paperwork
 SDI refers to Social Deprivation Index.

“Excellent Teacher in Foundation Stage” referred to comments made in L.A  N.Q.T. reports and moderation visits 

2012 data continues to be Value Added only, not Contextual Value Added (V.A. not C.V.A.)
Performance Management update

NE met with teachers on 8th January, on the second inset day. During the 1st inset day pyramid teachers worked collaboratively to look at creative learning styles. 
The mid year review of teacher Performance Management objectives has taken place, and NE is happy that all teachers are making progress towards their objectives. 
Rights Respecting Schools Update

RRS assessment with David Powell this Friday 25th January, PL & ND & VR all meeting the assessor. 

PL asked for any comments from other governors which he can pass along to the assessor. 
The matter was raised of the increased cost between Level 1 & Level 2 awards.
Governor Training
Rev David  gave  an update on Preparation for Ofsted training he attended which was a 2 hour session at Charmouth School
 4 main areas covered by the training were as follows:

1) Background to OFSTED.
 2) The need to record governor activity and visits.
 3) SDP priority awareness for governors .
4) Observation of teaching is vital. 
It was agreed to set up a governor visits book to record date and reason for visits. NE/SK/VR to arrange. 

Foundation Governor training.
This is booked for 31st January here at Parrett & Axe School, starting at 6.00pm. 
We currently have 3 Foundation Governor vacancies, DB has spoken to 3 people, 1 has agreed to become foundation governor, another is thinking about it. DB hopes to have answers by next FGB.

Correspondence

None since last meeting
Dates of Future Meetings
Finance/Personnel Committee – Monday 4th March 2013 at 5:30pm

Full Governing Body - Monday 18th March 2013 at 6.30pm 

Curriculum Committee - Monday 4th February at 6:15pm ***new time***
Premises Committee - Wednesday 6th February 2013 at 5.30pm
A.O.U.B.

Stickland’s Headteacher Commissioning service Tuesday 29th January, If anyone can attend please contact VR. VR to send apologies for PL.

Governing Body meetings, PL reminded governors that it is vital that all discussions and opinions expressed in meetings remain confidential. Minutes and action are recorded and in the public domain.

Winter Weather & School Closure.

The recent closure of school was discussed. It was agreed that the scenario was simplified as the bad weather was anticipated and that a timely decision made. Parent Governors reported that the system whereby texts were sent out was a good idea and had worked well. No adverse feedback was received. 

Key points to consider when deciding whether to close the school are:

1) Is it safe to travel into school?
2) The safety of the school site.
3) Level of supervision at school site.
4) Weather forecast and effect it has on ability to get people safely home

More feedback received today about safety of getting to site. Although the main road was gritted, Fairoak Way itself was not, and one pupil fell and hurt himself. It was agreed that the governors would write to the parish council to raise the problem. County Cllr Rebecca Knox is investigating whether DCC Highways department gritters can come up Fairoak way to the entrance of the school.  

The governors discussed the matter of gritting the school site itself, and who should do this as the school has no caretaker. This is currently carried out by teachers and teaching assistants. NE to include an item in the newsletter asking for suggestions/volunteers.

Meeting closed at 7.37pm
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