Minutes Of Governors held on Monday 18th March 2013, 
6.30pm at Parrett and Axe Primary School

Present: 






Andrew Kindness


Allison White



Martyn Gillingham


Richard Dodson (Vice Chair)

Nigel Evans



Peter Larkman (Chair)

Joy Edwards



Nikki Dulwich



Vanessa Dickman


Nicola Shoemark


Emma House

Vicky Reed (Clerk)
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	Opening Prayer

Apologies and Welcome

Apologies from Sue Pakes & Rev David Baldwin. Apologies accepted.
Welcome to Joy Edwards.
Register of Business Interests

Register of Interest Forms have now been received from all Governors for the school year 2012-13.

Joy Edwards yet to be completed. 
Minutes of the FGB Meeting –  21st January 2013
The minutes were agreed as a correct record and were signed by the Chairman.  

Matters Arising
13/004 Updated Committee Structure has been circulated, JE to become link governor for the area of music.

13/004 Play area. This links with item 9 on agenda for tonight’s meeting
13/004 One governor has requested a mentor. Any other governors who would like to have a mentor should contact PL.
13/008 Rights Respecting School Award

Assessment took place on Friday 25th January during which we were successfully awarded Level 1. Assessor suggested that we had already completed a number of aspects of Level 2 award. NE and Fiona Gillis to visit other level 2 schools in the area, before thinking about applying for level 2. 
13/012 A letter has been sent to the Parish Council regarding gritting of Fairoak Way. VR reported that there is to be a meeting between the Parish Council and the Highway Department on Tuesday 19th March, at which the subject of gritting Fairoak Way will be raised.
Committee Reports

Finance &Personnel  

No meeting has been held since the last FGB, as budget figures have only recently been made available from County.  
Next meeting to be held on 21st March, Sue Kingdon is currently drafting budget for 2013-2014.
Premises Committee Meeting – 6th February 2013
RD summarised the meeting.

Adventure playground was repaired by Sovereign, but not to the satisfaction of the county inspector, and he advised that the play area should not be re-opened in the current condition. 

John Wilson has inspected puddle outside of orange class, quotes to be obtained for extending the gully in order to rectify the problem.  

Bulb has been replaced in flood light by the car park, which is now working. Cost of this met through BMIS funds. 

Trailing leads in Lower Juniors have now been run inside of adhesive trunking. 

Sink units, ceiling tiles, shelves, carpets, re-painting, toilet refurbishment were all included in the quote of £46,800 which had been received for classroom refurbishments. This was considered to be too expensive, and NE had been asked to obtain others. A tender through the Diocese was thought to be cheaper than through the LA. 
The minutes of the meeting were agreed and signed by Richard Dodson as Chair.

Administering Medicines policy was reviewed and the Full Governing Body ratified the policy
Proposed by RD

Seconded by PM

Curriculum Committee Meeting -  4th February 2013
Andrew Kindness summarised the meeting.

Educational Visits policy was reviewed, and the Full Governing Body ratified the policy.
Proposed by AK
Seconded by  ND
Teaching Standards to be discussed at the July Full Governing Body meeting. 

Summer Term Homework project – any ideas for subjects to go to NE please. 

SEN report was reviewed and approved by the Full Governing Body.
The idea of Sue Pakes being added to the Curriculum Committee as Inclusion Governor, was discussed, PL to speak to Sue about it. 

There was a discussion about the use of Pupil Premium and Service Family funding for educational visits. Ofsted will ask for proof of what the Pupil Premium Funding has been spent on. It was felt that Parrett & Axe should develop a policy which details how the school will deal with Pupil Premium funding. In principle the Full Governing Body agreed that Pupil Premium children should have educational visits paid for, F&P committee to draft policy for review during summer term.
The minutes of the meeting were agreed and signed by Andrew Kindness as Chair.

Heads Report

Ofsted School Data Dashboard
NE talked through the data contained in the school's entry. Bar charts are used to represent the attainment and progress of the pupils at the end of KS1 and KS2. This method of presentation, without reference to the size of the cohort, results in the performance of one or two pupils producing large changes in the representation of the figures. For P&A last year, attainment at KS1 is shown as significantly below average, at KS2 it is average or above average, and progress at KS2 is far above average.
SEP A report

NE talked through the SEP A report data. This supports and backs up the data dashboard, and explains much of the apparently negative reporting in the data dashboard. 
The progress that the children achieve is at least as much as expected. 
NE reported that a number of interventions are already underway to support the cohort that most needs them. 
Governor Training

Foundation Governor Training
This took place on 31st January, attended by a number of P&A Foundation Governors. 
Issues which were raised as part of the training include:

· A focus on Spiritual, Moral, Social & Cultural (SMSC) aspects which must be reflected and included in all lessons. Ofsted will be looking for evidence of this. 
· Has any governor attended a Collective Worship on Wednesday mornings at 8.45am?  Foundation Governors are very welcome to attend. 
· Role & Responsibilities of Governors

· A need to ensure compliance with Trust Document, NE to pass Trust Document to PL.
Chair’s Briefing
PL gave a report of the chair’s briefing and the topics discussed at the briefing. 

The idea of Federation of Schools was explained.  This is the amalgamation of a number of small schools, with 1 over-arching board of governors and 1 main head teacher, 1 Director of Finance, and each school having a Head of Teaching and Learning with day to day responsibility for the running of the school. There was a wide ranging discussion of the pros and cons of such a system.   

Update on inspections.
All Satisfactory schools in Dorset being inspected this year.

Ofsted will want to meet as many governors as possible, and, amongst other matters the governors need to know 
i)  how pupil premium is being spent
ii) How well the headteacher manages his staff

iii) What the strengths of the staff are.

Governors encouraged to all attend a “Preparing for Ofsted” Training course. 

Pre School Update

EH reported that Mosterton Pre School (MPS) has been meeting in the village hall for 32 years, and it has become increasingly difficult to offer the parents what they want, full time childcare in a pack-away setting, without a designated room. MPS has approached the village hall about having a separate building in the grounds of the hall, but this is looking unlikely. Historically MPS has spoken to the school about having a building in the grounds of the school. EH, NE & PL are to meet to discuss the idea of having a building within the grounds of the school.
Funding is possibly available through a number of sources. 

Diocese in principle like the idea of a preschool in the grounds of a primary school. 

This opens up the possibility of offering Breakfast & After School clubs. 
Issues raised includes:

Planning regulations

The need for the preschool to remain a separate entity
No financial impact for the school
Car parking for staff
Sewerage capacity

Access to the pre school
In principle the governing body is in favour of the idea, subject to further investigation and discussion. 
EH left the meeting
Governor Visits
PL reported on his PE visit, reports circulated at the meeting.

There was a discussion about the lack of provision of swimming as part of the PE curriculum. 

Government has committed to funding to support primary school sport. This funding likely to be available from September 2013 onwards and could be used to help rectify the situation. 
PTFA are investigating the possibility of using Crewkerne pool. 
NE reported that Parrett & Axe won the Unihoc competition today.

ND visit for Modern & Foreign Languages to be arranged. 
Governors Visit Book now available in entrance to school. Please complete whenever in school including the reason for the visit.
Correspondence

None since last meeting
Dates of Future Meetings
Finance/Personnel Committee – 21st March, postponed from 4th March. Next scheduled meeting then on 16th April at 5.30pm
Full Governing Body – Monday 22nd April at 6.30pm
Curriculum Committee – Monday 20th May at 6.15pm ***Please note new date & time***
Joy Edwards to attend 
Premises Committee – Wednesday 22nd May at 5.30pm
NS left the meeting

FGB meeting on 15th July, PL has a clash, it may be necessary to change the date or Richard Dodson to chair. No decision at this time.
A.O.U.B.
School Transport arrangements being reviewed and changed, Does P&A have any concerns or issues? No issues or concerns were raised. 
Meeting closed at 8.26pm
Following the main meeting, there was a meeting of the Performance Management sub committee which conducted an interim review with the Head Teacher.
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