Minutes Of Governors held on Monday 15th July 2013, 
6.30pm at Parrett and Axe Primary School

Present: 

Andrew Kindness


Allison White



Martyn Gillingham


Richard Dodson (Vice Chair)

Nigel Evans



Joy Edwards



Vanessa Dickman


Sue Pakes



Pippa Munro



David Baldwin



Nikki Dulwich



Emma House (arrived at 6.40pm)
Vicky Reed (Clerk)
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	Opening Prayer

Apologies and Welcome

Apologies from Peter Larkman and Nicola Shoemark. Apologies were accepted.
Register of Business Interests

Register of Interest Forms have now been received from all Governors for the school year 2012-13. 
Minutes of the FGB Meeting –  22nd April 2013
The minutes were agreed as a correct record and were signed by the Vice Chairman.  
Matters Arising
Pupil Premium

The detailed analysis of data is not yet available, as SATS results have only just been released. 
A framework policy for the funding was agreed at the last meeting. NE will be able to give a more detailed update on the interventions put in place for pupils in September. 
Safeguarding Action Plan review, the actions are all being worked on. 

Pre School Update
Pre school have spoken to the Diocese, which is happy to support them. The Diocese have provided a model 
Transfer of Control document for review, which EH will circulate to the Premises Committee for review at the first meeting in the Autumn term

 Pre school are waiting on the L.A.. to supply the full original plans that were approved which included measurements. 
Pre school are looking at a variety of different building styles

They are applying for a Big Lottery grant, and are considering hiring a consultant to help with the funding application. 
Pre school would like to come and take some site measurements in order to assist with the plans. It was agreed that this would take place over the Summer holidays. 
Committee Reports

Finance & Personnel  

SP gave an update of the meeting held on 1st July, the minutes of which were circulated at the meeting. 
Policies to be adopted
The following policies were reviewed and ratified by the Full Governing Body:

Scheme of Financial Management  - Proposed by DB, seconded by EH.
Pay Policy for School Based Teaching Employees - Proposed by EH, seconded by DB.
South Perrott & Chedington & Mosterton PCC’s have donated cheques for Leavers Book Tokens. The governor’s fund will also contribute one third. 

The July Finance & Personnel meeting minutes were signed by SP. 

Premises Committee Meeting 
RD gave an update of the meeting held on 22nd May, the minutes of which had been previously circulated. This meeting took place prior to the L.A. Health and Safety Audit, and included a Site Audit which identified a number of small issues. Subsequent to the L.A. Audit a lengthy document was received, detailing action points which will be dealt with. 
The May Premises Committee minutes were signed by RD. 

Curriculum Committee Meeting 
Andrew Kindness gave an update of the meeting held on 10th June. The Music policy which was reviewed at the meeting has had an Appendix added to assist with the terminology. 
Policies to be adopted

The following policies were reviewed and ratified by the Full Governing Body:

Music Policy 
R.E. Policy 
Home School Agreement
Drugs policy

The above policies were ratified by the FGB -  proposed by SP, and seconded by ND. 
Heads Report

a) SEP C report & Chairman’s note, Both items haD been circulated prior to the meeting. There were no questions about the report. 
b) Review School Development Plan 2012-13 and thoughts for 2013-14 

Science review document was previously circulated. It is not likely that science will continue to be a key priority for the next year. 
Staff deployment is not such an issue as it was previously thought to be, with the likelihood of redundancy receding. 

Mathematical Achievement is likely to be a key priority next year, in light of the recent SATS results. This will also be an L.A. priority.
Moving consistently Good teaching to consistently Outstanding is likely to be another key priority. 
c) Pupil numbers for 2013-2014

20 Year Six pupils leaving at end of term. 

In September, 12 children are joining the Foundation Stage, 2 children are joining in Year 3 and 3 are joining in Year 5. 
NoR in September is currently predicted to be 111 on Census Day in October. 
d) SATS results 

NE reviewed the SATS results in anonymised detail, and reported that the school is currently below the predicted progress based floor standard for Maths. 
6 children achieved 5B and above in their Mock Maths tests in January, and were therefore put in for the Level 6 paper. 

This year the Level 6 threshold was raised by 6 marks and none of the children achieved level 6.
As Maths will be a 2013-14 key priority a termly review on Maths progress will be requested by the governors. 
The school will be part of the Mathematical Matters Project across the L.A. The launch conference of this is on 26th September. 
The positive impact of increased parental involvement in Maths was discussed. 
e) Parental Questionnaire

PL & NE would like to instigate some kind of parental review scheme, based on the Ofsted Parent View questionnaire. It was agreed that this would be discussed at the next governors meeting. 
f) School Bus Update

NE reminded the governors that there is no legal reason why buses have to be sent with seat belts, and recently there have been a number of occasions when the school bus has not been equipped with seat belts. The school has given the parents the chance to opt out of having their children sent on buses without belts, and a number of families have taken up this option. Karen Caile is in close contact with the School Transport Team on each occasion.  
Attendance regulation changes

2012-13 Attendance is currently 94.69%.
NE has circulated the new government regulations to parents via the newsletter, which explain that school is no longer able to authorise term-time absence, unless it is due to “exceptional circumstances” .The consequences of unauthorised absence for individual families are still unclear. 
NE asked the governing body for their guidance on “exceptional circumstances”. A lengthy debate followed and. it was unanimously agreed that holidays did NOT constitute “exceptional circumstances”. NE will report this to the parents. 
The governors challenged NE to present data detailing the breakdown on how much absence has been holiday, sickness etc. 

EH left the meeting at 7.55pm.
Governor Training

Recent training attended:
Chairs Briefing – PL

Clerks Briefing – VR

Safeguarding Level 1 – EH, ND, DB, VR & MG. 

NE confirmed that P&A have a Child Protection summary sheet available in school for volunteers to see. 

Preparation for Ofsted – VD, EH, ND, PL, JE, & NE.

Open the Book training – This was attended by Fiona Gillis, David Baldwin, Jo Neary & Sue Pakes. It was agreed that the foundation governors, NE and DB would meet together to discuss this further. 

SP is awaiting Safeguarding Level 2 training. VR to enquire about dates.
New Governor training - MG

Governor Visits

No new governor visits reported. 

ND to re-book MFL visit in Autumn term.
Correspondence
None

Dates of Future Meetings
Finance/Personnel Committee 
Monday 23rd September at 5.30pm
Full Governing Body
Monday 30th September 6.30pm
Curriculum Committee 
Monday 14th October 6.30pm  ***Please note new time***

All governors invited. 
Premises Committee 
Wednesday 18th September 5.30pm
A.O.U.B.
None
Meeting closed at 8.20pm
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